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SUMMARY FY25-FY30

SAN ANTONIO
RIVER AUTHORITY

Acquire strategic assets that increase the ability to preserve and enhance creeks and rivers
throughout the basin.

Gosl Statement: The River Authority upholds & commitment to providing safe. clean, and enjoyable
creks and rivers, and should position itself ta mest the growing demand for recreation and water
solutiens throughout the San Antonio River basin while praserving and protecting natural resources

Success Statement: The River Authority will accomplish this goal by gaining additional key assets that
will encourage public use and engagement. enhance water quality, preserve aguatic and riperian habitat,
support of stream stability, and reduce fload risk.

Goal 1.1: ldentify strategic assets slong waterways for management purposes, and for property
aecquisition.

Gaal 1.2: Acquire strategic assets for conservation and resteration

GOAL 2:

Grow portfolio of engagement opportunities to ensure a diversity of accessible sxperiences.

Goal Statement: The River Autharity is a regional leader committed to providing high quality experiences
that support safe, clean, and enjoyable creeks and rivers. Expanding the partfolis of engagement
oppertunities allows for further develepment of & wide range of experiences to meet the diverse needs of
the cemmunity serued.

Success Statement: Sucoess of this gosl involves an increasing number of people participating in our
services online and in-person, in addition to activities offered in more locations:

» Social media

« Walking and biking en our trails
« Padling and swimming at more locations within the basin

Goal 2.1: ldentify and open swimmable Locations.
Goal 2.2: Implement new access points that enable interactions with creeks and rivers
Goal 2.3: Develop current park resources by implementing Park Master Plans.

Goal 2.4: Broaden portfalic of programming experiences.

GOAL 3:

Leverage core services throughout the basin to further preserve and enhance creeks and rivers.
Gosl Statement: The River Autherity is the subject matter expert in water quality, park management,
and flood services. To further the organization's mission. this expertise can be leveraged within the basin
to create synergies and expand services that will preserve and enhance creeks and rivers.

Success Statement: Success for this goal involves the development of new partnerships and expansion
of existing partnerships that lign with core competencies, actions that result In improved effluent
quality, inereases fload management responsibilities, and increased parks eperation and maintenance
activities.

Goal 3.1: Expand flood suppart services within jurisdictional boundaries
(Bexar, Wilson, Karnes, and Goliad).
Goal 3.2: Improve and influence effluent quality and treatment systems basin-wide.

‘Goal 3.3: Expand ibility for parks jurisdicti L
Goal 3.4 Consolidate regional efferts to create a unified trash and floatable program.

STRATEGIC PLAN

EXECUTIVE
COMMITTEE
Chairman
Jim Campbell

WVice-Chair
Gaylon L Oehlke.

Leurdes Galvan
JamesFuller. M.D.

BOARD DOF
DIRECTORS
Bexar County

District 1

Jerry G. Gon:

District 3

Michael W. Lackey, P.E.

District 4
Jim Campbell
At-Large
Liza Barrataches
Patrice A. Melancan
Wilson County
Dominic Carvajal

ek ). Gaudiity
Karnes County
H.B. Ruckman, Il
Gaylon 1. Oehlke

Goliad County
James Fulles, M.D.
John Yachem. Js.

General Manager
Derek Boese, 1D, PMP

N STRATEGIC PLAN

SAN ANTONIO

SUMMARY FY25-FY30
RIVER AUTHORITY

KEY ENABLING ACTIVITY 1: TALENT DEVELOPMENT AND EMPOWERMENT

Activity Statement: Positicn the River Authority es 8 preferred employer that attrects. retains, and
ancourages top talent while prometing & culiure of innovation, collaboration, and employee well-
being through the meaningful work of the organization. Creating s talented workforce is essential
for organizational success. Talented employees drive innovation, boost productivity, and provide a
competitive edge, helping the organization adapt to market changes and technological advancements
1o ensure Long-term sustainability and success.
Suceess Statement: The River Authority is a preferred employer that fosters a culture thet boasts the
atwraction and retention of top talent. Increased quall(y]oh applications, high employee retention, and
employee in innevation, g mark success. Further indicatars
include active participation in prefessional devehnm znt programs, more internel premotions. and

of industry for top empl

Creating a talented workforce is essential for organizational success. Success is marked by:
« Increased quality job applications.

» High employee retention

« Higher in innovation, callabaration, and well-b

» Active participation in professional development programs

» Achievement of industry benchmarks for top employers

KEY ENABLING ACTIVITY 2 STAKEHOLDER ENGAGEMENT & COLLABORATION
Activity Statement: The River Authority values strong relationships with our stakeholders and aims
o enhance engagement and collaborstion while increasing apprecistion and awareness of nstursl
resources within the river basin. To accomplish this the River Authority will engage and collaborate
through multiple platforms, including consistently implementing the *Cur River Way® communication
campaign.
‘Success Statement: Success will be measured by the establishment of strong, Lasting relationships
with stakeholders, evidenced by increased knowledge of and sppreciation for the River Authority, our
projects, and initiatives. Specific measures of success include:
= Increased participation, end through public and
media channels

» Helghtened awareness and appreciation of natural rescurces amang stakeholders
« Increased advocacy and support for the River Authority's vision and mission

KEY ENABLING ACTIVITY 3: INNDVATION AND ADAPTABILITY

Activity Statement: Promote a culture of innovation and technology. Develop and promote tools
and data resources that strengthen and support the actiens of the River Autharity. By integrating
innavation as a core strateqy for achieving clean, safe, and enjoyable river management. the San
Antonio Rives Autharity can continually evolve, addressing challenges effectively and enhancing the
verall quality of the river ecosystem for all stakeholders.

Suceess Statement: Enhanced aperational effiiency and a culture of innovation leads to success by

the follewing factars:

« Increased use of data-d in planning, ing, and evaluation of river
management

« Being a regional leader in flood management
« Being a Leader in water quality fer protection and ecolagical health of the river
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River Authority Strategic Plan

GOAL 1:

Acquire strategic assets that increase the ability to preserve and enhance creeks and rivers
throughout the basin.

Goal Statement: The River Authority upholds a commitment to providing safe, clean, and enjoyable
creeks and rivers, and should position itself to meet the growing demand for recreation and water
solutions throughout the San Antonio River basin while preserving and protecting natural resources.

Success Statement: The River Authority will accomplish this goal by gaining additional key assets that

will encourage public use and engagement, enhance water quality, preserve aquatic and riparian habitat,
support of stream stability, and reduce flood risk.

Goal 1.1: Identify strategic assets along waterways for management purposes, and for property
acquisition.

Goal 1.2: Acquire strategic assets for conservation and restoration.

i%‘ Committed to Safe, Clean, Enjoyable Creeks and Rivers.




What Is an Environmental Market?

*"...policy approach to leverage funding for
environmental conservation on private lands.”

« “Current active and pilot markets exist for
greenhouse gases, water quality, water
guantity, wetlands and habitats.”

- U.S. Department of Agriculture

Committed to Safe, Clean, Enjoyable Creeks and Rivers.




Conservation Easements

*\Voluntary

 Between landowner and holder

* Holder must be a governmental

entity or qualified conservation
organization

88%
of all conservation easements

° i " in Texas were executed between
Benefits to both parties SO

i% Committed to Safe, Clean, Enjoyable Creeks and Rivers.
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Conservation Easements

Edwards Aquifer Protection
Program:

« 178,000+ acres of protected
land

« Water quality and quantity
focused

* City of San Antonio

Committed to Safe, Clean, Enjoyable Creeks and Rivers.



Land Trusts

 Charitable organizations

| and and water conservations

» Started In the 1960s In Texas

* 30+ groups in Texas

*>1.9M acres In trusts across Texas

Committed to Safe, Clean, Enjoyable Creeks and Rivers.




Land Trusts
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Water Rights

e Surface water and
groundwater

e Surface water:
* Owned by the state

* Rights are granted to holders for &
various uses

* Rights can be sold, transferred
and forfeited

 Environmental flows restrictions

i% Committed to Safe, Clean, Enjoyable Creeks and Rivers.




River Authority Water Rights

«>2 000-acre feet of diversion water rights
* Impoundment rights

» Additional wastewater rights pending
« Salitrillo and Martinez expansion projects

* TCEQ Water Rights Viewer - here

Committed to Safe, Clean, Enjoyable Creeks and Rivers.



https://tceq.maps.arcgis.com/apps/webappviewer/index.html?id=44adc80d90b749cb85cf39e04027dbdc

Texas Water Righ‘m Viewer version 2.0 Texas Commission on Environmental Quality User Guide
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https://tceq.maps.arcgis.com/apps/webappviewer/index.html?id=44adc80d90b749cb85cf39e04027dbdc

SARA Water Rights Dashboard for Environmental Flows
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SARA Water Rights Dashboard for Environmental Flows
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Water Markets

» Texas Water Development Board
 Texas Water Bank & Texas Water Bank Trust

» Texas Water Trade
* Whooping Crane water purchase

* The Nature Conservancy and Texas Living
Waters

 Texas Water Markets Review: Historic Trends and
Future Potential

Committed to Safe, Clean, Enjoyable Creeks and Rivers.



https://www.twdb.texas.gov/waterplanning/waterbank/bank/index.asp
https://www.twdb.texas.gov/waterplanning/waterbank/trust/index.asp
https://texaswatertrade.org/news/texas-water-trade-announces-water-purchase-to-protect-endangered-whooping-cranes-on-texas-coast/
chrome-extension://efaidnbmnnnibpcajpcglclefindmkaj/https:/www.nature.org/media/texas/texas-water-markets-review.pdf
chrome-extension://efaidnbmnnnibpcajpcglclefindmkaj/https:/www.nature.org/media/texas/texas-water-markets-review.pdf
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Figure 3: Map of counts of transactions (left) and volume of water in AF (right), both categorized by natural breaks.

Source: Texas Water Markets Review: Historic Trends and Future Potential, 2023
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Next Steps

* FY25 focuses on strategic plan
Implementation steps:

* Tools to evaluate property and water rights of
Interest

 Create our own Or join an existing group or
market?

* Funding sources and opportunities for
collaboration

Committed to Safe, Clean, Enjoyable Creeks and Rivers.
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Questions?

To learn more about the San Antonio Rwer PR
Authority, visit sarwerauthorlELorﬁ_ i
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